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https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%B2%E0%B8%93%E0%B8%B2%E0%B8%88%E0%B8%B1%E0%B8%81%E0%B8%A3%E0%B8%9F%E0%B8%B9%E0%B8%99%E0%B8%B2%E0%B8%99
https://th.wikipedia.org/wiki/%E0%B8%A5%E0%B8%B2%E0%B8%A7_(%E0%B8%81%E0%B8%A5%E0%B8%B8%E0%B9%88%E0%B8%A1%E0%B8%8A%E0%B8%B2%E0%B8%95%E0%B8%B4%E0%B8%9E%E0%B8%B1%E0%B8%99%E0%B8%98%E0%B8%B8%E0%B9%8C)
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https://th.wikipedia.org/wiki/%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%88%E0%B9%89%E0%B8%B2%E0%B8%9F%E0%B9%89%E0%B8%B2%E0%B8%87%E0%B8%B8%E0%B9%89%E0%B8%A1
https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%B2%E0%B8%93%E0%B8%B2%E0%B8%88%E0%B8%B1%E0%B8%81%E0%B8%A3%E0%B8%A5%E0%B9%89%E0%B8%B2%E0%B8%99%E0%B8%8A%E0%B9%89%E0%B8%B2%E0%B8%87
https://th.wikipedia.org/wiki/%E0%B9%80%E0%B8%A1%E0%B8%B7%E0%B8%AD%E0%B8%87%E0%B8%AB%E0%B8%A5%E0%B8%A7%E0%B8%87%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%87
https://th.wikipedia.org/wiki/%E0%B8%9E.%E0%B8%A8._2063
https://th.wikipedia.org/wiki/%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%88%E0%B9%89%E0%B8%B2%E0%B9%82%E0%B8%9E%E0%B8%98%E0%B8%B4%E0%B8%AA%E0%B8%B2%E0%B8%A3%E0%B8%A3%E0%B8%B2%E0%B8%8A
https://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%A1%E0%B9%80%E0%B8%94%E0%B9%87%E0%B8%88%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%88%E0%B9%89%E0%B8%B2%E0%B8%AD%E0%B8%A0%E0%B8%B1%E0%B8%A2%E0%B8%9E%E0%B8%B8%E0%B8%97%E0%B8%98%E0%B8%9A%E0%B8%A7%E0%B8%A3_%E0%B9%84%E0%B8%8A%E0%B8%A2%E0%B9%80%E0%B8%8A%E0%B8%A9%E0%B8%90%E0%B8%B2%E0%B8%98%E0%B8%B4%E0%B8%A3%E0%B8%B2%E0%B8%8A
https://th.wikipedia.org/wiki/%E0%B9%80%E0%B8%A7%E0%B8%B5%E0%B8%A2%E0%B8%87%E0%B8%88%E0%B8%B1%E0%B8%99%E0%B8%97%E0%B8%99%E0%B9%8C
https://th.wikipedia.org/wiki/%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%A7%E0%B8%87%E0%B8%A8%E0%B9%8C%E0%B8%95%E0%B8%AD%E0%B8%87%E0%B8%AD%E0%B8%B9
https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%B2%E0%B8%93%E0%B8%B2%E0%B8%88%E0%B8%B1%E0%B8%81%E0%B8%A3%E0%B8%A5%E0%B9%89%E0%B8%B2%E0%B8%99%E0%B8%8A%E0%B9%89%E0%B8%B2%E0%B8%87%E0%B8%AB%E0%B8%A5%E0%B8%A7%E0%B8%87%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%87
https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%B2%E0%B8%93%E0%B8%B2%E0%B8%88%E0%B8%B1%E0%B8%81%E0%B8%A3%E0%B8%A5%E0%B9%89%E0%B8%B2%E0%B8%99%E0%B8%8A%E0%B9%89%E0%B8%B2%E0%B8%87%E0%B8%AB%E0%B8%A5%E0%B8%A7%E0%B8%87%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%87
https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%B2%E0%B8%93%E0%B8%B2%E0%B8%88%E0%B8%B1%E0%B8%81%E0%B8%A3%E0%B8%A5%E0%B9%89%E0%B8%B2%E0%B8%99%E0%B8%8A%E0%B9%89%E0%B8%B2%E0%B8%87%E0%B9%80%E0%B8%A7%E0%B8%B5%E0%B8%A2%E0%B8%87%E0%B8%88%E0%B8%B1%E0%B8%99%E0%B8%97%E0%B8%99%E0%B9%8C
https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%B2%E0%B8%93%E0%B8%B2%E0%B8%88%E0%B8%B1%E0%B8%81%E0%B8%A3%E0%B8%A5%E0%B9%89%E0%B8%B2%E0%B8%99%E0%B8%8A%E0%B9%89%E0%B8%B2%E0%B8%87%E0%B8%88%E0%B8%B3%E0%B8%9B%E0%B8%B2%E0%B8%A8%E0%B8%B1%E0%B8%81%E0%B8%94%E0%B8%B4%E0%B9%8C
https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%B2%E0%B8%93%E0%B8%B2%E0%B8%88%E0%B8%B1%E0%B8%81%E0%B8%A3%E0%B8%98%E0%B8%99%E0%B8%9A%E0%B8%B8%E0%B8%A3%E0%B8%B5
https://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%A2%E0%B8%B2%E0%B8%A1
https://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%A1%E0%B9%80%E0%B8%94%E0%B9%87%E0%B8%88%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%88%E0%B9%89%E0%B8%B2%E0%B8%95%E0%B8%B2%E0%B8%81%E0%B8%AA%E0%B8%B4%E0%B8%99%E0%B8%A1%E0%B8%AB%E0%B8%B2%E0%B8%A3%E0%B8%B2%E0%B8%8A
https://th.wikipedia.org/wiki/%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%97%E0%B8%AA%E0%B8%A1%E0%B9%80%E0%B8%94%E0%B9%87%E0%B8%88%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%9E%E0%B8%B8%E0%B8%97%E0%B8%98%E0%B8%A2%E0%B8%AD%E0%B8%94%E0%B8%9F%E0%B9%89%E0%B8%B2%E0%B8%88%E0%B8%B8%E0%B8%AC%E0%B8%B2%E0%B9%82%E0%B8%A5%E0%B8%81%E0%B8%A1%E0%B8%AB%E0%B8%B2%E0%B8%A3%E0%B8%B2%E0%B8%8A
https://th.wikipedia.org/wiki/%E0%B8%9E.%E0%B8%A8._2436
https://th.wikipedia.org/wiki/%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%97%E0%B8%AA%E0%B8%A1%E0%B9%80%E0%B8%94%E0%B9%87%E0%B8%88%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%88%E0%B8%B8%E0%B8%A5%E0%B8%88%E0%B8%AD%E0%B8%A1%E0%B9%80%E0%B8%81%E0%B8%A5%E0%B9%89%E0%B8%B2%E0%B9%80%E0%B8%88%E0%B9%89%E0%B8%B2%E0%B8%AD%E0%B8%A2%E0%B8%B9%E0%B9%88%E0%B8%AB%E0%B8%B1%E0%B8%A7
https://th.wikipedia.org/wiki/%E0%B8%A7%E0%B8%B4%E0%B8%81%E0%B8%A4%E0%B8%95%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%93%E0%B9%8C_%E0%B8%A3.%E0%B8%A8._112
https://th.wikipedia.org/wiki/%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%97%E0%B8%A8%E0%B8%9D%E0%B8%A3%E0%B8%B1%E0%B9%88%E0%B8%87%E0%B9%80%E0%B8%A8%E0%B8%AA
https://th.wikipedia.org/wiki/%E0%B8%A1%E0%B8%93%E0%B8%91%E0%B8%A5%E0%B9%80%E0%B8%97%E0%B8%A8%E0%B8%B2%E0%B8%A0%E0%B8%B4%E0%B8%9A%E0%B8%B2%E0%B8%A5#.E0.B8.A0.E0.B8.B2.E0.B8.84.E0.B8.95.E0.B8.B0.E0.B8.A7.E0.B8.B1.E0.B8.99.E0.B8.AD.E0.B8.AD.E0.B8.81.E0.B9.80.E0.B8.89.E0.B8.B5.E0.B8.A2.E0.B8.87.E0.B9.80.E0.B8.AB.E0.B8.99.E0.B8.B7.E0.B8.AD
https://th.wikipedia.org/wiki/%E0%B8%9E.%E0%B8%A8._2447
https://th.wikipedia.org/wiki/%E0%B8%9E.%E0%B8%A8._2484
https://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%87%E0%B8%84%E0%B8%A3%E0%B8%B2%E0%B8%A1%E0%B9%82%E0%B8%A5%E0%B8%81%E0%B8%84%E0%B8%A3%E0%B8%B1%E0%B9%89%E0%B8%87%E0%B8%97%E0%B8%B5%E0%B9%88_2
https://th.wikipedia.org/wiki/%E0%B8%81%E0%B8%A3%E0%B8%93%E0%B8%B5%E0%B8%9E%E0%B8%B4%E0%B8%9E%E0%B8%B2%E0%B8%97%E0%B8%AD%E0%B8%B4%E0%B8%99%E0%B9%82%E0%B8%94%E0%B8%88%E0%B8%B5%E0%B8%99
https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%B4%E0%B8%99%E0%B9%82%E0%B8%94%E0%B8%88%E0%B8%B5%E0%B8%99%E0%B8%9D%E0%B8%A3%E0%B8%B1%E0%B9%88%E0%B8%87%E0%B9%80%E0%B8%A8%E0%B8%AA
https://th.wikipedia.org/wiki/%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%97%E0%B8%A8%E0%B8%81%E0%B8%B1%E0%B8%A1%E0%B8%9E%E0%B8%B9%E0%B8%8A%E0%B8%B2
https://th.wikipedia.org/wiki/%E0%B8%88%E0%B8%B1%E0%B8%87%E0%B8%AB%E0%B8%A7%E0%B8%B1%E0%B8%94%E0%B8%AA%E0%B8%95%E0%B8%B6%E0%B8%87%E0%B9%81%E0%B8%95%E0%B8%A3%E0%B8%87
https://th.wikipedia.org/wiki/%E0%B8%88%E0%B8%B1%E0%B8%87%E0%B8%AB%E0%B8%A7%E0%B8%B1%E0%B8%94%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%A7%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3
https://th.wikipedia.org/wiki/%E0%B8%88%E0%B8%B1%E0%B8%87%E0%B8%AB%E0%B8%A7%E0%B8%B1%E0%B8%94%E0%B8%99%E0%B8%84%E0%B8%A3%E0%B8%88%E0%B8%B1%E0%B8%A1%E0%B8%9B%E0%B8%B2%E0%B8%A8%E0%B8%B1%E0%B8%81%E0%B8%94%E0%B8%B4%E0%B9%8C
https://th.wikipedia.org/wiki/%E0%B9%80%E0%B8%88%E0%B9%89%E0%B8%B2%E0%B8%A2%E0%B8%B8%E0%B8%95%E0%B8%B4%E0%B8%98%E0%B8%A3%E0%B8%A3%E0%B8%A1%E0%B8%98%E0%B8%A3_(%E0%B8%AB%E0%B8%A2%E0%B8%B8%E0%B8%A2_%E0%B8%93_%E0%B8%88%E0%B8%B3%E0%B8%9B%E0%B8%B2%E0%B8%A8%E0%B8%B1%E0%B8%81%E0%B8%94%E0%B8%B4%E0%B9%8C)
https://th.wikipedia.org/wiki/%E0%B9%80%E0%B8%88%E0%B9%89%E0%B8%B2%E0%B8%A2%E0%B8%B8%E0%B8%95%E0%B8%B4%E0%B8%98%E0%B8%A3%E0%B8%A3%E0%B8%A1%E0%B8%98%E0%B8%A3_(%E0%B8%AB%E0%B8%A2%E0%B8%B8%E0%B8%A2_%E0%B8%93_%E0%B8%88%E0%B8%B3%E0%B8%9B%E0%B8%B2%E0%B8%A8%E0%B8%B1%E0%B8%81%E0%B8%94%E0%B8%B4%E0%B9%8C)
https://th.wikipedia.org/wiki/%E0%B8%9E.%E0%B8%A8._2497
https://th.wikipedia.org/wiki/%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%AD%E0%B8%B2%E0%B8%93%E0%B8%B2%E0%B8%88%E0%B8%B1%E0%B8%81%E0%B8%A3%E0%B8%A5%E0%B8%B2%E0%B8%A7
https://th.wikipedia.org/wiki/%E0%B9%80%E0%B8%88%E0%B9%89%E0%B8%B2%E0%B8%9A%E0%B8%B8%E0%B8%8D%E0%B8%AD%E0%B8%B8%E0%B9%89%E0%B8%A1_%E0%B8%93_%E0%B8%88%E0%B8%B3%E0%B8%9B%E0%B8%B2%E0%B8%A8%E0%B8%B1%E0%B8%81%E0%B8%94%E0%B8%B4%E0%B9%8C
https://th.wikipedia.org/wiki/%E0%B9%80%E0%B8%A1%E0%B8%B7%E0%B8%AD%E0%B8%87%E0%B8%9B%E0%B8%B2%E0%B8%81%E0%B8%8A%E0%B9%88%E0%B8%AD%E0%B8%87_(%E0%B8%A5%E0%B8%B2%E0%B8%A7)
https://th.wikipedia.org/w/index.php?title=%E0%B9%80%E0%B8%A1%E0%B8%B7%E0%B8%AD%E0%B8%87%E0%B8%A1%E0%B8%B9%E0%B8%A5%E0%B8%9B%E0%B8%B2%E0%B9%82%E0%B8%A1%E0%B8%81%E0%B8%82%E0%B9%8C&action=edit&redlink=1
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23AM3 WsuAulud A 1960 91NNTSIELRUNAIINNIITINTVDY McClelland Hn3ndnen
WAIUMIING1a8819150 Falananifandudunusseninequdnuusia (Excellent
Performance) ¥8UARRlLaIANTSAUTEAUTINYE AINT AINEINNTD

2.1 ANURUNYVBIANTIOUL
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aussaue (Competency) uladelumsvinumiis@aniuaansalunig
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https://th.wikipedia.org/wiki/%E0%B9%81%E0%B8%82%E0%B8%A7%E0%B8%87%E0%B8%AA%E0%B8%B2%E0%B8%A3%E0%B8%B0%E0%B8%A7%E0%B8%B1%E0%B8%99
https://th.wikipedia.org/wiki/%E0%B9%81%E0%B8%82%E0%B8%A7%E0%B8%87%E0%B9%80%E0%B8%8B%E0%B8%81%E0%B8%AD%E0%B8%87
https://th.wikipedia.org/wiki/%E0%B9%81%E0%B8%82%E0%B8%A7%E0%B8%87%E0%B8%AD%E0%B8%B1%E0%B8%95%E0%B8%9B%E0%B8%B7%E0%B8%AD
https://th.wikipedia.org/wiki/%E0%B8%88%E0%B8%B1%E0%B8%87%E0%B8%AB%E0%B8%A7%E0%B8%B1%E0%B8%94%E0%B8%AA%E0%B8%95%E0%B8%B6%E0%B8%87%E0%B9%81%E0%B8%95%E0%B8%A3%E0%B8%87
https://th.wikipedia.org/wiki/%E0%B8%88%E0%B8%B1%E0%B8%87%E0%B8%AB%E0%B8%A7%E0%B8%B1%E0%B8%94%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%A7%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3
https://th.wikipedia.org/wiki/%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%97%E0%B8%A8%E0%B8%81%E0%B8%B1%E0%B8%A1%E0%B8%9E%E0%B8%B9%E0%B8%8A%E0%B8%B2
https://th.wikipedia.org/wiki/%E0%B8%88%E0%B8%B1%E0%B8%87%E0%B8%AB%E0%B8%A7%E0%B8%B1%E0%B8%94%E0%B8%AD%E0%B8%B8%E0%B8%9A%E0%B8%A5%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%98%E0%B8%B2%E0%B8%99%E0%B8%B5
https://th.wikipedia.org/wiki/%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%97%E0%B8%A8%E0%B9%84%E0%B8%97%E0%B8%A2
https://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%B2%E0%B8%A1%E0%B9%80%E0%B8%AB%E0%B8%A5%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%A1%E0%B8%A1%E0%B8%A3%E0%B8%81%E0%B8%95
https://th.wikipedia.org/w/index.php?title=%E0%B9%81%E0%B8%A1%E0%B9%88%E0%B8%99%E0%B9%89%E0%B8%B3%E0%B9%80%E0%B8%8B%E0%B9%82%E0%B8%94%E0%B8%99&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%A3%E0%B8%B2%E0%B8%9A%E0%B8%AA%E0%B8%B9%E0%B8%87%E0%B8%9A%E0%B8%AD%E0%B8%A5%E0%B8%B0%E0%B9%80%E0%B8%A7%E0%B8%99&action=edit&redlink=1
https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%87%E0%B8%A8%E0%B8%B2%E0%B9%80%E0%B8%8B%E0%B8%A5%E0%B9%80%E0%B8%8B%E0%B8%B5%E0%B8%A2%E0%B8%AA
https://th.wikipedia.org/w/index.php?title=%E0%B8%9B%E0%B8%B2%E0%B8%81%E0%B8%8B%E0%B9%88%E0%B8%AD%E0%B8%87&action=edit&redlink=1
https://th.wikipedia.org/wiki/%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%8A%E0%B8%B7%E0%B9%89%E0%B8%99%E0%B8%AA%E0%B8%B1%E0%B8%A1%E0%B8%9E%E0%B8%B1%E0%B8%97%E0%B8%98%E0%B9%8C
https://th.wikipedia.org/wiki/%E0%B8%A1%E0%B8%B4%E0%B8%A5%E0%B8%A5%E0%B8%B4%E0%B9%80%E0%B8%A1%E0%B8%95%E0%B8%A3
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v 9
[ (% ]

Aufuazuinsliagadu Jen1suiuugedeineg wardenaliifissmediagvilviesdniseglu
anuzvesauliiuieuluBinsureiuiuesdnisaug 16 (Competitive Advantage) st
JevilioaAn1snnee A A uaulafun s ANENINLaEANAINITATDY “NTNBINT
UARa” Thnndu wmszdodn “nswensyana” Wunsngdunisdeya (ntellectual Capital)
FeesAnaeingg Fesamuassmindeyaainsifiauiamasatunyhaliiuesdnig
uazdsiiazdesduiunmsogisieosfirensaireszutlunmsimundnennuazauaunsn
UVBIYAAINT %qﬁaﬁﬁwguumsﬁwmm%’wmmqmagﬂﬁ’]mm%umﬁué’a flagfidruegnaun
Tunsgslansassntyuazidslaliynainsiiauddnesniiagienudmfuesdnisduy
paealy auuudAnues McClelland  (1999) vaneds yadndnwaziteusgaigluilaian
yaea FsanansandndulitlaanyaratduamamsufiRnuiivionunasifimualua
AnuuRinvau Spencer war Spencer (1993) liaunsneaenadesiufu McClelland e
aussouy vunele Audnwugfidduveayana (Underlying  Characteristics  of  an
Individual) Fslmnuduiusiuyszansnaresau ugudnvazludndnianzvoynna o
reliiAemgAnssuitannsavinnenadnsaiade (Superior Performance) Tusmild

sude sulumn (2554, U.8-5 - 8-28) BSUNYIN @NTIOUY (competency) 1Tu
Useifuiignudusninesunglumsiauiuazuimsesdnsmniey aainslussdnstiug aly
sy uavanaenuy TasaussauzandusivunrSeinarivesesdnsiiaaly itelvesdnslé
wdndu (diven  nialaTua¥irdannuaiuisoiluvesyaainslussdng (general
competency, professional competency) ﬁgﬂuﬁmmmi Vinwe wasngingsy in1svinau

a L% L3

ﬁ?m Uiiqamsauzﬁuaqmﬁm (organization competency) ilusemwedideril (vision)
WusAa (mission) wazstmiang (goal) Tumsifiuauiiesdnsivunly
ANMINEvesanssausdnuneentadu 4 Uszian  leun dussouzesnns
AUTTOUTNEN AUTIAULAINAILIVITN WAZAUTTOULEIUNITUINIT TausazUszinnasdl
EazSnmLMNEYeELssIuE LA ol
1. dU550UZYB9R9ANS (organization competency) N8I NISAAUA

AMUEINNTANINI TR ITURAEANULAUS BUVRIBIANSNdINadONaUTENOUNISNANING

LY a Y

WUITU TABNNITANAUAANTTOULYDIDIANTALADIATIEMIFEVAL WUSHY TRIUSITY Ay

ANTENYDI09ANS LUndn
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2. #UIOULNAN (core competency) MR NIFITUARIN YL
Usgnauluimenus vinwe wasnginssy Andnaunnavlussdnsded lddnnesufiaanuly
unisle Annu Feaussouzndnilasdudmdndu (driver) THosdnsusTaausIOUEI0I8ANS
Malugnuddeviend (vision) WusAa (mission) wagilvsnemsaiiuaiu

3. ANTIOUTMINE18IVITN (functional competency) #IBUINBIANT
158091 technical / position / job competency Mngde AuANYAE (ANF Yinwe Uag

a d' o 1 a S N 1Y 2 ! I v o & £% ) ! v
WeANTIN) Numansnuwluane I TG vsenguRediudnludedidunneiai
MunNANUSURaYeU wuteanld 2 Ussnn taun

3.1 aussauzsiuvanawvuelunguey (common  functional
competency) eiis AndnwENUAaININAWLdluae N INRLITUY VSongueaiu
o & Y a A qw a va % o &
JdudeslelianunsaujiRnulauszaunnnudisa

3.2 aussouziawizawnalungueru (special  functional

& @ P ) ' &
competency) \Junasnwagiiudnwasiamglunguauiueg

4. @UTIOUTAIUNITUINIS (managerial competency) IDUIIDIANT
158n17 leadership competency MHN8E3 AMENBUEYBINUNUNAITIHIUIUINNAIUNT
U3msvesasansdndudod Fenisinaussouzvesninausuiazifunuinisluniswaun
ANUAIMIILLDITN (career development) YasUAAINTIY

v a 1

NNTANYIAMUNLBVOIEUTIOUE WU Tnavnsaulnglvanumnglulu

ueaieatu lnslduuifnes McClelland  1luiiugrulunislianununsfinansis

'
faa a o

AnuduusTetesRlsEnavaNsTauEIne AnngAnssuLaENadNSNALEATE9 U dtinau
AMENTTUNITUITIBAIINALTOU (2548) THiA11unNnedn AUsTAUE AD NHUVBIAINS

AUAINITD VINWY maamuﬁﬁuﬂaﬂamﬂﬂaﬁﬁwL“ﬂﬂumiﬁwmu Tanunsavirnulaegned

a

Uszandnnuazyszdniua iuandnvuzvssynnafiinanongfinssuuasnaveenis

'
a wva =

U 0Ru Feadnuasnanil Usenauluainiinyeadnus Auanunse vinuai yaanaw

ATENUBIYARE NIBNAANTTUVRNINaN1TUURAMUlwuniley diu sudey suduen

Y

(2554) @3Un aussauy Nuens ﬂmé’ﬂwmzﬁugmﬁﬂﬁﬂLLawT'lsqaguimamuluﬁmﬂﬂaﬁﬁ
auduiusideannauaznaturadugniveantsufinuiiluluamunasiuiasgiunie
sl EEeBsvesnunieanunal

Hosnaussounduisiivszneutiuanan AN3 Tinwe uavAmdny J9l

AAAMUEUALI JUTTOULLANANNDINANS vinwe TiAuad wazusegelasgals awuivse
o = = L O < L= ! < 14 '
nueiuAnatiaguuiiolduaussausviselal muaudiuves McClelland  laudsaussaue

)
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Y

Duaussaugiinliuanaunnd1saingdu finanisvhaufiganinnasgiuniefnituanarialy

a

aussouglunquilijatiunnisldannug vinvenavauanvurdu Wetigliinnadnianaae
Tuau dn1sfnwiuazesursludadiouiivudn aussausluunasuveangfinssud
9 v a Ao a v & Y = A @
neolinNaufaa (Excellent Performance)  danuauiegraneslaifeiluaussouy
Vuwaruilusesiussihuvssgndldivanulivssaunadiiadaiodudiuniaves
aussauy megatu anuikazanudilalupuliuiueuvessalunainioduninug u

Anuausatunisinanuiuazaudilaluanuliviuewessianlunaiamnimun sUwuy

'
a0

AsiuasAnlE Ty Seezdedurinuretiafolddeoduanssous uavinuweiineliiia
nadLSegatnuialluaussouy fhegradu Anuaisalunmsinauanandueiindiu
inwelanuannsalunsneundsndniueilng (Positioning)  lumaia Tiuanangann
Auwdsiioifuaussouy waraussouzlildusegslavieviaund wiiduusedungluivilsyaaa
LLaquaﬂﬁmﬁmua@wi&lﬂq’%qﬁL’fJuLﬂmmmamn fegraiu nsheansaudnsaduy
ngﬂﬁlﬁddﬁﬁmLLmﬁw‘%aﬁﬂuﬂaﬁé’aqmia%’mmmmﬁa WAAIUEINNTO UM ULA
dSalansmnunaniinivun Sededuaussaus

INAIUUANANNVDIANTIAULAUAINS inwe U5999la wazvirunf agy

AUVNILVBIANTTOULI YINEDY AMSNYULLAZANNEINNTANNINAIAUNIINA Nazyiau

panunluguvaIngAnssun1siundanuduiuslulanang waznelilianadnsess

Y 9

Y

(Superior Performance) #183AN15784N13 IAdNNIINNUFIUANT (Knowledge) inwe
(Skill) Vimumi (Attitude) AANYMzdIUYARA (Trait) Lazusegala (Motive)

2.2 99AUTENDUVDIHNTIOUS

AUTIOULYAAANINUUIAAYDY McClelland  LAnIneAUsENaUdIATY 5

UJsens fadl

a A

1) vinwe (Skil)  vaneds dsyananseyilan wasinufuRaudiuig 1y
Winwen1591U
2) A3 (Knowledge) M8 AUSIANIZATUYDIYAAD 13U AIIUTAY

AYITINGY ANUIAUNITUTIINSANY

3) YIAUAR ANNEU LASAMUAALAUALIAUANENEAIVDINULDY L1 AU

AuLBasiulunues (Self - Confident) aztdodnnutasaunsauilameigg 1o
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4) yadnanwarUszdnduaaa (Trait) WudsdieSuredsynaagiiu wu 10u
oA A % v Y & vo
Aumindedio 1inslals dnudnuasdudiin
5) usegslavFoussduniglu (Motive) iliyanauansnginssuiiyslgde
Judhuune wu yaaafisanad s (Achievement Orientation) agwenguvintaIulidnsa
M mngkaUSUUTIs NI UTemULBmaRALIaN
3 < A LY ) v ! Y a
peAUsENOUIN 5 Usen1s Nvuiuduaudnvazianizvesyanataznelvilin
& a A ' < 1% a a Y @ v Y
aussauy Wudandeusgniely asmuldemenginssuiwansliiuldvinty Spencer, L.
and Spencer (1993) lsiuSsuiiisunadnuazsinadlilulueaiiuds (ceberg Model) waz
aUeIIRANYAEIRIUARALULTY 2 diu Ao diufianunsaneniiuld Ao Aruuaziinuy
= v 1 v Y = ¥ 14 o Y a v/ =2 a wa o Y a
Feanansanawlalisninmenis@nwiduadt ilvAaanuiwaznsindud o viliiae
Vinwe wavdiundousgnigludadunalaen lawn fauad Avllen Anuiuieaiu

AMEN BB YrAnanyarUszindayana auviansegdle Wuddiwaunlaenn danm
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A7l 2.1 Taagiuniuds

David C. McClelland (1973) laasunsmnunuevasainlsenauvasaussausly

[

5 d@7u fail

a

1. yinwe (skills)  Ae Asfiyapanszvildfuazinufumiduuszdrauinainy
g1y L inwenisanenennitug vinvenisiduinalany Wusu

2. a3 (knowledge) fip MINUFRNIEAIUUAAA LYY AIUINITHANFUANNYAT
anuinsldgunsalnisinens Anudnsuimsiunuiasnailsannsnandudinmes Wusiu

3. imunaf (Attitude) Ao ArdleauazAuAniuAgIfUNWEnYaiveIRULDY Ve
Asiiyanaidoinnueadu wu auadiAeaiunisldastaiu iruafifeafunisufoRng
MaERsATINZaY sAnRReRUMIInnsSouilsaSeununsns Wudy

4. ypdnanwuzUsednlvasyana (trait) Lﬂﬂédﬁ@%U’]ﬂﬁﬂQﬂﬂaﬁ?ﬂﬂ Wy
ynandnuarmaiduauiindefiowazlilaldvesdmihfidaaiunsinuns yaandnuaznis
Duguguwy s

5. wssgdlaneusadunielu (motive) udsivinliunnauansngfnssuiiyslug

9 Y

'
a

a < 1 1 Y] [V~ a o < .
damludavaneg Wy nquineasnsaliladiduunnaiyanadisa (achievement

orientation)
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fnveudatihmnefiviime wagnereuvenlidigamuiidatimunegly aaenauuiuuss
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MnesAvsznoutia s dndunsienuesdusznovausinugres David  C.
McClelland i

Scott B. Parry (1997) leidananyludesnidu 3 dw laud druvesminug
(knowledge) ¥inwe (skills) uavAuANWMY (attributes) Tassaudruiiduriaund (self-
concept) yadndnuazUszdivasyana (trait) wazusegslavseussdunely (motive) uag
Senvianuat “amudnuai” (Attributes)

Shermon Ganesh (2004) lénaafemnamansvesanssouslunisdedos
“competency based HRM” 1371 competency @ansautsesnla 2 anuvung laun

MNUMINET 1 competency Manefis ANEINTAYBILAATYARATIIZANLNTA
vhaldegnivszansnmluveuunnuinuesiuiinyeu

ANUNET 2 competency mneis AaantEyanasdudod loana
yhanlogaiissAvBnmauveuna vidonuunumsthilusumisnutus

MNUIARALITUANTIAUE (competency) ivainyansvestindvnisineg asy
lodraussausUsenaulume 3 asdusenau lawn Aus (knowledge) vinwe (skil) wag
AMANwEEINUAAA (personal characteristic or attributes) ﬁﬁﬂiﬁgﬂﬂaﬁﬁuﬁﬁmﬂu

UNUIMNTN ANUTURAYEUVRInLEIlARANTIIHDY

Pinwe
(skills)

¥
AU
v

(knowledge)

AnANwuzdI
yAAa
(attributes)

AN 2.2 29AUTENDUVDIAUTIOUL
ASUYIUAIINALTTOULALADIATUNY 3 99AUSENDU Miausawenadlulad1unil

LnAANNTIIyAratuiaussaugls e nseuTHiAUIIUNTEUINNSHNOUTILA

CY ] a [ a 1% [ = 1 a
Undeatuaviunisiiuanuaiunsaluaussougauaug (knowledge) Lilgaagaiien
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A 1w ! ¥ 53

NsEUIUNSHNEUSULA Azfiadtdnduasutullanssoussmuinuys Wwanantu Unaaasuaulu
d‘d 1 1

IAellanTIousAUANANYMEdIUUARAYTBLANARTIARDUALETUME Feaziialadntn

AESUAUTILI “@uTIauL” ATUTY 3 93AUTENOU (Wadsey @sneysue, 2561)

3. AUTIAULUNAEINNITINYAS

nsudaaiunisinens (2555)  seyliiladudunisdniunnsgiuningg
AUAINITAVDIABNUNANVRINTH LABNITRINTUIVBIAMLTINUUIMINTNYINTYAAA
nsudLEsuNIsNYAT WelidissnislanmuiauintdlunisufiRnuvesdagiunusli

nsanuanuaznunuuR wagldlumsiavimangnsnisiouveatnsnunis 3wl 6 1509

1%
v A

ail

1) msdanszuaunnsizeus vueds AnuilumsdanisiSeuiifensinm
o ¥wuAnuAsNg FJadmihiidaaunmsinunsiinidilunsdansuiunsioudiftesimunly
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mMsdanszuumsSeudifiethlugnsusuussuagian

2) NISHAIUIDIANTINEATNT IAMNIYAUYULALIATIYIY Nueds AUS
AN1ALNTaTUIEBINTEUIUNIHAILIBIANIINEATAT FamAaguvULazIAS T NSANYY
AATIERUBYALATANIUNIT NITAIMUANAENSIUNITIAUY N15aT1uATeYIeAINTINED
wazn1sAnwIdsuvuidiusan Tnedmihiidaasunisinunsazdesiminilunsdnnd
Soud WuilBedliduine aduayuauinngdnins dssannunnniediu s1uleai
azainuaznszAuliesAnsinunIng Jamiagusuy waziased1eliinnisiseus awnse
AvuaunuiauLaddunsuunuliegsdiuszansan ieednsinunsng Jauia
yuvuLaziadetefinranduuds uasflewnauedldegnaddu

3) ATIAMIUHURAIUINITNEATUUUREIUIIN nU1eDs N13Taviunulag

inuRINshazgidufeidessindniunislunntuneuven1snnwnu laun n1sdnuy
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fuaussougvdnlunmsufuRau Gjamadugns Uin1sia Aauaudsrmglunueidn 8a
fulupugnieauazadesssy vhamduiiv) uasRuidoulisnuduiusivaussousused
nqusunuslunsuiRnu (duasuyarinisudn Yysan1siasedig MsiauInITuIng)
WUINNAITHRIUNANTTOULVRIINIVINTAUATUNITINYAT AD A31958UUNTTIUTINTOYA
ysanmsmsvhausazaadndinfidlunsliuinig
2893 lngzyns (2551) 819y Uiy Weamu wazame (2559) Anwaussaus
vaetnIInsduasunIsinensludminnigauys kan1533easudn dnivinisdaasy

A9LABATTIUYNITHAMNAALAUI TAsAINTINENTIOUE (ANTTOULUEN aNTTa UzUTEdn



20

NANFWMLY dusauzUsesumin) Sanudndusenisissiumisdniginisdaasy
nsinuasluszRuLn

unmssa Inaf (2561) Anwdnenmindauninnensluiiufiniany fusenlu
nsURURMUALESILAETRLINITN AT NudnAnanmvesindasunsinens Useneuly
e dlwrimldiuuana (Self-Concept) vimuafau (Attitude) yndndnuuzUsednfives
yAma (Traits) Wagyinwe (Skills) danuduiusivaussousvasinduasunisinens

Nav R. Ghimire and Robert A. Martin (2011) aguinluaanmsimunaussaus
dmiunisuszandldlunisdanisfinwisiunisduasy Usenaumig a3AUsznaumnan Laun
N15U5EkUAIINABINIT/NMITRRUINENGAT T5n15UT8Lliu nagnslunisdiniuslug
nguidnune nweiisududeuufuascu nagnsnisdanisiiounisasuy ausay
psAUsEnouanLdeulssduiusiu finsusuussiamnegdeiies uasilszuunsatuayu
ameldnsinsziedialuszuy nsmuny Msvssyndld waznsladeyadeunduainin
NsANYIAIUNNTAUESY

USEm0s WN5ULAA WAy DULWBsLSU (Brewster, Farndale and Ommeren, 2000 :

'
a A

Abstract)  la¥iin1sdsivesansluansgaisniiioAumanssaustanzd1niun1susnig

A o o

NiNeINTUYLE (specific competencies)  BIATIUINIFIUNANEMTUNTIUSBUIEY
(benchmarking standards) amiauzﬁﬁwﬁzyﬂizmimﬁa%awﬂumiﬁﬁmﬂ%ﬂﬁuazﬁﬁ 393l
Arwddantudeny fe maduudrudsegmsmans (HR business partners) uagn1sdl
duteliesdnsldiaundanuaunsalunisutetu neinidonguildtens avssouzdu
MsUIMIEneInsyaRadl el anuannsolunsiiunurlituesdng/g3fa (ability
to add value to business) lngagspatiuiinszurunisfiazihaussauganliivdsuutas
Lé@ﬂl%‘l/l’]ﬂﬁqiﬁf\]Lﬁ@@ﬂéﬂﬁﬂmﬁﬁm’]iﬂiuwﬁLL”UIQSEJJuﬁEjlﬂgml,a%ﬂ’ﬁﬁ]%UiiqLﬁ?%ﬂ’]ﬂ@&i’]ﬂﬁ‘j’lﬁ
09ANTzAosaIsansTuLAiiaLALLANZ (Uniqueness) oALIANTTALLTIIVBA
osAnslimilouanssousvesesdnsou

wuauels Tulsan way wwes (Blancero, Boroski; & Dyer. 1966 : 383 — 403)
¢AnviRefuaussousiidosnislunhesnumsuimmineinsuywd dangdel

1. Au350ULNAN (core competency) Wuanssnugimniumisanuluniesy
MsUTINENeInTay e Usenoude 11 aussnus wisesnidu 3 nagu deil

nguil 1 #neamauyana (Personal Integrity) Usznouge 3 aussaus fe

9385534 (Ethics) ¥ msgIuveInnImn1sUfuRa (Standard of Quality) wazni1sandula

Ingordenanvesnnulumedunawazanuduass
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ATl 2 MajsmNAnvazUsHENFU (Ambition and Drive) Usgneusie
4 aussouy Ao NMjaNadisa (Result Orientation) AYWIARTIEH (nitiative) Aasiula (Self
Confidence) uazAnunszAosasulun1v191u (Enthusiasm and Commitment)
naudl 3 inwrlumsvhauduiin (Team Skil) Usznousie 4 aussoug fe

n1530a13 (Communication)  n15flawaznisinay (Listening)  n1sadnepauduius
(Relationship Building) tazAm1usiuusi9ula (Teamwork)

2. @ussaustaIy (Leverage Competency) Juaussauziasuildlunis
UJURu Usznaume 6 aussaus Ao n13aiianansgnun1eesy (Influence)  n1sld
NiNeINTeEeIAMAT (Utilization of Resource) AUATENENIUAIINABINITVDINAT
(Cluster Awareness) AILANAS19ETIA (Creativity) N15RIAIDNLAZFAANY (Questioning)
LLasmmiﬁﬂﬁQuQﬂﬂa (Organization Astuteness)

3. @Ns5aUzUsZAIMIUNULEIU (Role-Specific Competency) Usynausiy 6
AUTIAUL AD ANTIAUEVRIUUAMUAIUNITANY wazausTausvRINSNEINTUY LY
(Human Resource Competency Practitioner) ﬁﬂﬂﬁg%ﬁ%ﬁﬂﬁﬁuw§waﬁﬂimuwﬂ (Human
Resource Strategist / Generalist) N153131 wagAndulumudimumningInsuyed (Human
Resource initiative Leader) n1safuayuauaunineInsuywd (Human Resource
Operation Support) ﬁﬂ?ﬂmé’mm%'wmﬂswwé (Human Resource Consultant) ﬁgﬁﬁﬁm
mau%mw%’wsmswwé (Human Resource Organization Leader) 1918‘1‘71"17%‘1 6 AILNUIIUY
JxUsenouiig 33 aussaus Mufasiunisnudonsineiy wasnavauesafinisia
LANIZNY

195U LLazﬂu?ﬂuq (Human: et al. 1997,1.157 — 180) l§@AnwSesmsimvun
AuaINIsalanzredivdnluesansidefifideonsounu Wen1swmurivndn nuin
Anuanaveivndnlinannisdudiveanguandnuusiiningay 1wy aud
(Knowledge) mnuanansa (Ability) vinwe (Skill) wazviAua (Attitude) %qamﬁﬂwmzmdﬁﬁ
azifuiiugiudiufuvesanssous (Competency)  fatfupanuaunsan1siendn o
Qmé’ﬂwmzﬁmﬁ’uﬁLﬂuﬁugwuiﬁLﬁmmmﬁ%% Tumsu oAU AvTn

wuAnes gudn uay L3y (Becker; Huselid; & Ulrich, 2001 : Abstract) 1933
Rerfuanssouzudn dwnesdnsmst lagvhnsfnwingugsiaeiedlniih naugsfiven uay

a o

naugsnanandusgulnAwazuslna Wudn aussousranieannsll laun aussausaIunIs
& vo Y} =
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Y
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